ACTIVE TRANSPORTATION PLAN

Ventura’s Active Transportation Journey

Paving the Way to a Healthier, More Vibrant Community

ITE Central Coast Section Meeting — December 17, 2024



VENTURA Active Transportation Journey |

* Prior to 2000 emphasis was on moving vehicles through City of

Ventura.
« 2005 General Plan — Policy to "Reduce Dependence on Automobile”

« 2011 Bicycle Master Plan
« 2023 Active Transportation Plan....Adopted by Council VENTURA
December 2023. Adopted Bicycle Master Plan

b § 1 (2 Ventura Active Transportation Plan Public
—— Iﬂ' | ' i Input Draft
AR TR Let's Get Ventura Moving!

City of Ventura, CA

May 2011
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2005 ventura general plan




CITY OF

VENTURA
Why Plan for Active Transportation? ' TUWARD AN

W\ ACTIVE
b CALIFORNIA

STATE BICYCLE+PEDESTRIAN PLAN

* Create a roadmap for future programs and
projects to update 2011 Bicycle Master Plan

« Caltrans adopted Bicycle and Pedestrian Plan
in 2017

“By 2040 people in California of all ages,
abilities, and incomes can safely, conveniently,
and comfortably walk and bicycle for their
transportation needs”.

« Since 2013 Caltrans has awarded over $1.6
billion in funding for active transportation
projects.

 City of Ventura has been awarded over
$10 million!




CITY OF

VENTURA Discussion Topics-Projects

Completed Projects, Projects in Process, and Projects Just Starting

Active Transportation plan

Bike Education

Telephone Road — Roadway Repurposmg
Montalvo Safe Routes to School

Harmon Barranca Corridor Gap Closure
Ventura River Trail Upgrades

Cabrillo Village Bike Path

New Sidewalk - Saticoy and Nopalito
Santa Paula Branchline Rails with Trails
Sidewalk/ADA
Improvement Project




CITY OF

VENTURA ATP - Infrastructure & Educatic

Envision a Future of Safe, Sustainable Transportation

Imagine a city where walking, biking, and public
transit are not only safe but also the first choice for
getting around.



CITY OF

VENTURA Active Transportation Plan

[ Ti— oy Al By T T
i

Ventura Active Transportation Plan
. Let's Get Ventura Moving|

City of Ventura, CA
Dacember 19, 2023

Adopted December 2023

1 About the Active Transportation Plan

The Ventura Active Transportation Plan creates a roadmap with

priority nd p cling, and

taking transit great choices for all people who live in, work in, or

visit Ventura.



VENTGT@F\ Active Transportation Plan |
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Education and
Encouragement

NN e

GOAL.S Maintenance

 General Plan — Policy to "Reduce
Dependence on Automobile”

« VMT Reduction Goal

« Climate Action Plan Alignment N/\/

Project
Delivery

\/\/




CITY OF

VENTURA Active Transportation Plan

My big idea for walking in
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CITY OF

VENTURA Active Transportation Plan

 All information is on City's website in Public Works-Transportation-

Active Transportation Plan (Active Transportation Plan | Ventura, CA)

Active
ortation Plan

mmendations comprm

Streets
+ PROJECTS Guidelines
R

City of Ventura
ide Neighborhood Greenway Project

ot Sagmant

SPEED TABLE



https://www.cityofventura.ca.gov/2526/Active-Transportation-Plan

CITY OF

VENTURA Active Transportation Plan

CITY OF City of Ventura

VENTU RA ATP Cycle 7 - Eastside Neighborhood Greenway Project
Design Element Overview - Alternative 1

_—
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‘In!:luul"

! 4 CORNER BULB QUTS
| AT DARLING/ANN ARBOR

\ SPEED TABLE

2 BULB OUTS AT N/SWACO,
1 BULB OUT S/ISWACO

Project Segment
Speed Cushions

Mini Roundabout

| Traffic Circle

High Visibility

| Crosswalk

High Visibility
School Crosswalk

RRFB

Public Works Department

NOTTOSCALE
NOT FOR CONSTRUCTION
PURPQSES

2BULB OUTS ATW/S
DARLING/UTICA

LEGEND
Sharrow Marking
| (set of 4) New Class Il

Bike Lanes

Proposed Bollards in
Existing Bike Lane
Buffers

Flashing LED R1-1

0




CITY OF

VENTURA Active Transportation Plan

Create connected
bikeways and
walkways that safely
get you where you
want to go.

Things like:

New biking/walking trails

Public Works Department 11



CITY OF

VENTURA Bike Education

Ventura's Active Transportation Plan aims to transform city
infrastructure to support active transportation.

Bicycle education complements this
transformation by equipping
residents with necessary skills.

o Youth Programs
o Adult Education

o Community Events.

Public Works Department 12



VENTGTI\({;F\ Bike Education

Youth Bicycle Education Initiatives

Programs for elementary and middle
school students:

« Bike Rodeos: (K-3) Teaching
essential bike handling skills

« Bike Education: (4" & 6t%) Focus
on traffic rules and helmet use.

 Bilingual instructors for
inclusivity.

Public Works Department

13



CITY OF

VENTURA Bike Education

Adult Education for Safe Cycling

« Commuter Safety: How to safely
navigate bike lanes.
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* Confidence Building: Encouraging
new cyclists

PAFETY. BIKE RAFFLE

Are you an-Easy Rider?;.

These no drop rides are free and open _'_
Vi to the public. Rides generally start at

\ ¥ the Museum of Ventura County

\ . parking lot (100 East Main 5t.) at

E-Bikes Welcome! 8:30am. Rides are 15 to 25 miles in

&% [ ;\c{:
3 v ey o ewtin R Tre e utive length with speeds of 10 to 12 mph.
A' 7 M 5 4060 E Main 5t
' e | ventura 93003 .
:. : www, b

TRAINING

» Route Planning: Practical tools for
safe commuting,. @) venTlica !an 23

8

Trek m::;‘;r'r;:_h it bikeventura.orglevents Please register in advance. We would like at least six parficipants.
If you have questions, please contacl: easyriden@bikeventura.org
Register at www.bikeventura.org/events

Public Works Department 14



CITY OF

VENTURA Bike Education

Building Community Through Cycling

Ventura hosts group rides, bike safety
demonstrations, and community-
building events.

2 A S s

o Collaborations with local
organizations like Bike Ventura.

o Building a cycling culture
through community events.

Public Works Department 15



CITY OF

VENTURA Bike Education

Reaching Underserved Communities

Bike education is provided in all Ventura schools, with special outreach to disadvantaged areas.

Public Works Department 16



CITY OF

VENTURA Bike Education

Aligning Education with Infrastructure Improvements

*Educational programs complement ongoing
ATP infrastructure improvements.

*Education prioritizes new bike lanes and
pedestrian-friendly features.

*Data-driven approach ensures focus on
high-need areas.

Public Works Department

17



CITY OF

VENTURA Bike Education |

Overcoming Obstacles and Building Success

&

Challenges include funding gaps,
staffing limitations, and cultural
barriers to cycling.

o Need for sustained outreach and long-
term community relationships.

o Importance of adapting curriculum for
deeper learning.

Public Works Department 18



CITY OF

VENTURA Bike Education

Measuring Impact and Ensuring Success

0@ 0 e Ventura tracks success through
surveys, participation rates, and
safety data.

o Data is used to adjust and refine
programs.

o Continuous evaluation to ensure long-term
impact..

Public Works Department 19



VENTCJTIYQ;F\ Bike Education

Expanding and Innovating Bicycle Education

« Plans to scale programs in alignment
with ATP objectives

« Incorporating new technologies: route
planning tools, e-bike training.

Public Works Department 20



CITY OF

VENTURA Bike Education

Moving Toward a Safer, More Accessible Ventura

« Bicycle education is key to making

Ventura's streets safer for
everyone.

« Call to action: Support similar
programs in your regions.

m CALIFORNIA OFFICE OF
» TRAFFIC SAFETY

EDUCATION

Public Works Department

21



CITY OF

VENTURA Telephone Road — Roadway Repurposin




VENTURA Telephone Road — Roadway Repurposi

» Key benefits of roadway repurposing:

* Provides enhanced bike facilities, closes a gap

* Less travel lanes for pedestrians to cross

* Reduce travel speeds providing a safer environment

* Provides greater separation between vehicles an
pedestrians

* Consistent with goals set in City’s General Plan an
Bicycle Master Plan

* Promotes healthy lifestyle for residents of Ventura

» Strategy to reduce greenhouse gases and vehicle mile
traveled

* Provides for social equity L




CITY OF

VENTURA Montalvo Safe Routes to School

Key Components of Project - Funded through Caltrans Active

Transportation Program

New sidewalk along major corridors of Montalvo - 2 miles of continuous
sidewalk.

One mile of new bike lanes.

12 new curb ramps and 26 reconstructed curb ramps.

27 new pedestrian and bike crossings (two rectangular flashing beacon
crossings) 5 .7 P
24 new street trees o &
Curb extensions at key intersections. | '
New Montalvo neighborhood
community sign.

20 temporary construction easements.

‘1--
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CITY OF

VENTURA Montalvo Safe Routes to School

BEFORE VERSUS AFTER
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CITY OF

VENTURA Montalvo Safe Routes to School

| essons Learned

* QOutreach to community should be
early and often.

« Door to door interaction with
residents is necessary.

 Monitor construction cost
throughout project design.

 Listen to community and be flexible.

 (Caltrans Local Assistance Engineer
is there to help.




CITY OF

VENTURA Montalvo Safe Routes to School

Project Ribbon Cutting

A PROJECT OF THE YEAR

APW
- %‘ These :rnpmvemnts have the p-c:tentu::l to generate an
et R even more active walking and bicycling community to

L] and from school... helping promote the physical growth
= and development of our Ventura Unified students. -
okl e S Dr. Antonio Cr::strc: SupErnntendent
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CITY OF

VENTURA

Harmon BarrancaCorridor Gap Clos

« ATP Cycle 3
e Construction Cost = $690k

Two HAWK signals and one RRFB
$250K for each HAWK

Two-way Cycle Track
Loss of Parking

yied Wed Aaiunwuiod _

Major Street Focal Bike Routes

: City of Ventura
Crossings Symbol
Crossing Type ) Proposed Multi-Use Path

Path & Trail Connectivity
. AWK w— Existing Mutti-Lsz Path

i Existing Bike Lane
. RRFB Existing Separated
Bikewiry

VENTURA

PLIBLIC WORKS



CITY OF

VENTURA Harmon Barranca Corridor Gap Closure

High Intensity

How does the HAWK signal work? 3

www.cityofventura.ca.gov/ ActiveTransportation '

For Pedestrians

© 0 B B

PUSH THE STOP & START FINISH
BUTTON WAIT CROSSING CROSSING

FOR THE WALK SIGNAL ALWAYS WATCH FOR CARS

For Drivers

FLASHING SOLID
YELLOW YELLOW FLASHING RED

sLow PREPRRE STOP

reiTaAN Y

erek Towers




y of Ventura, Ventura River Trail

Cit
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Ventura,

Improvements Project,



City of Ventura, Ventura River Trail Improvements Project, Ventura, CA

E

: . = _
Ventura River Trail ,:f':-:‘ VENTURA RIvER

+ 1890s: Ventura & Ojai Valley Railroad was
constructed, mainly transporting citrus and
other agriculture

-l ‘-‘ i
#7= £ OJAI VALLEY TRAIL

« Mid -1990s: Ventura portion of the railroad 9.5 MILES

was abandoned

» 1999: Ventura's railway was converted into a il
trail and opened to the public '

* 1999 - Present: No major improvements or |4/ PARK

‘ e ; P— VENTURA RIVER TRAIL @
renovations (minimal maintenance only)

55M|LE§S

« 2014: Designated National Recreation Trail OMER RAINS, saticoy

TRAIL (PORTION)

« 16.5-mile Ventura River Parkway includes Ventura
0.75 MILES

River Trail + Ojai Valley Trail + Omer Rains Trail
(portion)
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City of Ventura, Ventura River Trail Improvements Project, Ventura, CA A 7 1: {

b

Project Overview B\ Rl P

F ."."r & ! h‘Fust ~‘F'arlr\ -‘L Soigl e
« Clean California Local Grant A 57 Rl v
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Program PR o WA i s2y
J l; g FATTE Y 1
»  $4,999,188 grant award F i Lt @ Loikingd I
. & i - LY <} 4 £ | g ’ il
$585,000 Pre-Construction VENTURA RIVER TRAIL L y
. $33999’ﬁﬁﬂ Construction F IMPRO‘JEMENT PROJECT 0 ;\ 5
. 1.85 MILES g5 " \
« CALTRANS Encroachment Permit ¥ : ;) Wadgtrom \
: VENTURA RIVER - ¥ \
- Short portion of work within SR33 DA R e Y |
Right-of-Way L
: . . Al a8
* Accelerated Project Timeline olf: i § ' el
e
; ) ! “l
REX/DUBBERS TRAIL ™+ antPar
ENTRANCE ™ %opms 1 G e
“Q: I ventura
Emma Wood e R
State Park * == ST




CITY OF

VENTURA Ventura River Trail — Project Timeline

JAN 2022 MAR 2022 SEPT 2022 DEC 2022 OCT 2022-JUN 2023

CCLCGP Grant CCLGP Grant Project Start Public Meeting Design
Submission Awarded Development

MAR-JUN 2023 FALL 2023 SPRING - SUMMER SEPTEMBER 2024
2024
Permitting (Caltrans) Bid + Selection of Ribbon Cutting

Contractor Construction




Design and Engineering — Key Project Features

Paving Access Fencing Lighting

1.8 miles
Improved Trail Surfacing

Improv:d Trail_é‘?ﬁ;tion for Upgraded Existing 3’800 Linear Feet
CCessibl '
ADA Access Points Improved Fencing

4

Curb Ramps +
Bike Ramps




CITY OF

VENTURA




City of Ventura, Ventura River Trail Improvements Project, Ventura, CA

e ._

Design and Engineerng Keyroect atues

Tralil Identity Urban

+ Wayfinding Greening Amenities Public Art

1
Drinking Fountain q

New Public Art Mural

Neighborhood

Wayfinding

12,500 Square
Feet

Drought Tolerant Shrub
Planting
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CITY OF

VENTURA Ventura River Trail — Ribbon Cutting




CITY OF

VENTURA Cabrillo Village Bike Path
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CITY OF

VENTURA Cabrillo Village Bike Path

Project was Awarded at City Council on
December 10, 2024.

Construction Cost = $1,069.955...17%
below Engineer’s Estimate.

Received five bids!!!!

Project also utilizing TDAArt 3 Funding.

| Extend sidewalk for
| pedestrian connection

Boulders for informal —
seating areas \
i

Interpretive elements - potentizl L ' P
themes relating to history of R i Typical Trail Section - A-A

Cabrillo Village, Santa Clara River,
water resources, etc.

& Removable bollards or other
structures to prevent unauthorized
| motorized access

Bioswale or detention basin integrated with
native landscaping (note: subject to hydrolo-

B
gy study and limited space/ rasement N e
constraints slong existing gravel path) Erety Agrage
i [
E_)(Iil.lng Eucalyptus trees “\.._H__

i Existing rock leves [T

N Bank Dr

T 1 A Il
Continue multi-use path along Il
._

Saticoy Ave to connect to existing
path along M. Bank Dr.

Fencing along river side
edge of path ta match
existing segments along

N. Bank D 1 h-ﬂﬂ ®

Santa Clara River Loop Trail - Proposed Cabrillo Village Segment @ 0 PR
Saticoy Ave. Entrance Concept Plan Detail :

Project limits

oo™

Santa Clara River




City of Ventura’s Santa Paula Branch Line Trail ‘Rails with Trails’

it Gltrans

ACTIVE TRANSPORTATION PLANS

California )
Transportation
Commission




City of Ventura’s Santa Paula Branch Line Trail ‘Rails with Trails’ VEW@\ @

History of the Santa Paula Branch Line Railroad
a shared history of railroads and agriculture

ATED BRANTD

* Opened in 1887

* The Santa Paula Branch Line (SPBL) right-of-way
assembled in 1880s by Southern Pacific Railroad

+ Right-of-Way{ROWreferstoadedicatedinear
Qb‘\h

e e T e .L..;MW
*» The SPBL ROW consists of 99 parcels typically 100’ .
wide extending 32 miles from the East

Ventura/Montalvo Metrolink Station through
unincorporated Piru

‘l & GOMPANY:
"FORNIA. gy




ACTIVE TRAMNSPOR TATROM

City of Ventura’s Santa Paula Branch Line Trail ‘Rails with Trails’ m ¢



City of Ventura’s Santa Paula Branch Line Trail ‘Rails with Trails’

VCTC Santa Paula Branch Line

AL

o Santa'Paula o e aad
ar i = E -
o 415 S -
QD i
Gt S
o N ”

-\'.

Legend
Moorpark” ®  Mile Posts

—+—+ Rail
s SPBL Trail Built-Out
Cities
Unincorporated Place
Ventura Planning Lead
: VWCTC Master Plan Update

Camarillo



City of Ventura’s Santa Paula Branch Line Trail ‘Rails with Trails’ ?ENHTURHA

Santa Paula Branch Line Trail System
Built Trail Sections in Santa Paula, Fillmore, and Piru
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City of Ventura’s Santa Paula Branch Line Trail ‘Rails with Trails’
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City of Ventura’s Santa Paula Branch Line Trail ‘Rails with Trails’ m ¢

ACTIVE TRANSPORTATION

**No required matching funds needed from City Annual Budget




City of Ventura’s Santa Paula Branch Line Trail ‘Rails with Trails’ m ¢

ALCTIVE TRAMEPOETATION
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Harmon Barranca Crossing




Harmon Barranca Crossing
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‘Bristol Road Crossing




®)
=

tol 'Rod Crs

P —

1S

Br




North Bank Dr. Community Crossing




North Bank Dr. Community Crossing
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City of Ventura’s Santa Paula Branch Line Trail ‘Rails with Trails’ TENTURA

Public Outreach Plan @
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City of Ventura’s Santa Paula Branch Line Trail ‘Rails with Trails VENTURA

Phase 1
Public In-Person Meeting 2, May 21, 2024 at Jose Flores Center in Saticoy
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City of Ventura’s Santa Paula Branch Line Trail ‘Rails with Trails VENTURA

SR gy o e e

The Clty of Ventura's Santa
Stay in Touch! Paula Branch Line Trail

Questions? ATP@cityofventura.ca.gov ' |

Perm) imesasny Beagn lumes o Lpoererg Bame Been Becaprams Funic Soesth Peeguaniy ke Jhommionn.  [ocorsess dawy oy o M

Project Website

Prnject intruductlun

Sign-up for meeting invites and Erlt:i % | .l.i.!'n.
project updates! “I' TR RHE I'I"i'i-'."i " |',
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cityofventura.ca.gov/SPBL
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. ThankYou!

------

mousE

, Jeff Hereford, Principal Transportation Engineer

pu— . ; ] jhereford@cityofventura.ca.gov

— Derek Eason-Towers, Active Transportation

DOWNTOWN VENTURA MAIN STREET MOVES "

Dtowers@cityofventura.ca.gov
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