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Active Transportation Journey

• Prior to 2000 emphasis was on moving vehicles through City of 
Ventura.

• 2005 General Plan – Policy to "Reduce Dependence on Automobile"
• 2011 Bicycle Master Plan
• 2023 Active Transportation Plan....Adopted by Council
  December 2023.



Why Plan for Active Transportation?

• Create a roadmap for future programs and 
projects to update 2011 Bicycle Master Plan 

• Caltrans adopted Bicycle and Pedestrian Plan
in 2017

“By 2040 people in California of all ages, 
abilities, and incomes can safely, conveniently, 
and comfortably walk and bicycle for their 
transportation needs”.

• Since 2013 Caltrans has awarded over $1.6 
billion in funding for active transportation 
projects.

• City of Ventura has been awarded over 
$10 million!
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Discussion Topics-Projects

• Completed Projects, Projects in Process, and Projects Just Starting
• Active Transportation plan
• Bike Education
• Telephone Road – Roadway Repurposing
• Montalvo Safe Routes to School
• Harmon Barranca Corridor Gap Closure
• Ventura River Trail Upgrades
• Cabrillo Village Bike Path
• New Sidewalk - Saticoy and Nopalito
• Santa Paula Branchline Rails with Trails
• Sidewalk/ADA 
  Improvement Project



ATP – Infrastructure & Education

Envision a Future of Safe, Sustainable Transportation

Imagine a city where walking, biking, and public 
transit are not only safe but also the first choice for 

getting around. 



Active Transportation Plan

A comprehensive vision for enhancing pedestrian, bicycle, & transit connectivity

Adopted December 2023



Active Transportation Plan

• General Plan – Policy to "Reduce 
Dependence on Automobile“

• VMT Reduction Goal

• Climate Action Plan Alignment

Equity

Connectivity

Safety

Maintenance

Project 
Delivery

Education and 
Encouragement

GOALS



Active Transportation Plan
Engagement Highlights



Active Transportation Plan
• All information is on City's website in Public Works-Transportation-

Active Transportation Plan (Active Transportation Plan | Ventura, CA)

https://www.cityofventura.ca.gov/2526/Active-Transportation-Plan
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Active Transportation Plan



Active Transportation Plan
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Ventura's Active Transportation Plan aims to transform city 
infrastructure to support active transportation.

Bicycle education complements this 
transformation by equipping 
residents with necessary skills.

o Youth Programs

o Adult Education

o Community Events.
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Bike Education



Programs for elementary and middle 
school students:

• Bike Rodeos: (K-3) Teaching 
essential bike handling skills

• Bike Education: (4th & 6th) Focus 
on traffic rules and helmet use.

• Bilingual instructors for 
inclusivity.

Youth Bicycle Education Initiatives
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Bike Education 



• Commuter Safety: How to safely 
navigate bike lanes.

• Confidence Building: Encouraging 
new cyclists

• Route Planning: Practical tools for 
safe commuting.

Adult Education for Safe Cycling
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Bike Education 



Ventura hosts group rides, bike safety 
demonstrations, and community-
building events.

o Collaborations with local 
organizations like Bike Ventura.

o Building a cycling culture 
through community events.

Building Community Through Cycling
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Bike Education 



Reaching Underserved Communities
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Bike Education 

Bike education is provided in all Ventura schools, with special outreach to disadvantaged areas.



Aligning Education with Infrastructure Improvements
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Bike Education 

•Educational programs complement ongoing 
ATP infrastructure improvements.

•Education prioritizes new bike lanes and 
pedestrian-friendly features.

•Data-driven approach ensures focus on 
high-need areas.



Challenges include funding gaps, 
staffing limitations, and cultural 
barriers to cycling.

o Need for sustained outreach and long-
term community relationships.

o Importance of adapting curriculum for 
deeper learning.

Overcoming Obstacles and Building Success
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Bike Education 



Ventura tracks success through 
surveys, participation rates, and 
safety data.

o Data is used to adjust and refine 
programs.

o Continuous evaluation to ensure long-term 
impact..

Measuring Impact and Ensuring Success
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Bike Education 



Expanding and Innovating Bicycle Education
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Bike Education 

• Plans to scale programs in alignment 
with ATP objectives

• Incorporating new technologies: route 
planning tools, e-bike training.



• Bicycle education is key to making 
Ventura's streets safer for 
everyone.

• Call to action: Support similar 
programs in your regions.

Moving Toward a Safer, More Accessible Ventura
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Bike Education 
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Telephone Road – Roadway Repurposing
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Telephone Road – Roadway Repurposing



Montalvo Safe Routes to School
Key Components of Project - Funded through Caltrans Active 
Transportation Program

• New sidewalk along major corridors of Montalvo - 2 miles of continuous 
sidewalk.

• One mile of new bike lanes.
• 12 new curb ramps and 26 reconstructed curb ramps.
• 27 new pedestrian and bike crossings (two rectangular flashing beacon 

crossings)
• 24 new street trees
• Curb extensions at key intersections.
• New Montalvo neighborhood 
    community sign.
• 20 temporary construction easements.

•  
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Montalvo Safe Routes to School

BEFORE VERSUS AFTER



Montalvo Safe Routes to School
Lessons Learned

• Outreach to community should be 
     early and often.

• Door to door interaction with 
     residents is necessary.

• Monitor construction cost  
     throughout project design.

• Listen to community and be flexible.

• Caltrans Local Assistance Engineer 
     is there to help.



Montalvo Safe Routes to School

Project Ribbon Cutting APWA PROJECT OF THE YEAR



Harmon BarrancaCorridor Gap Closure 

• ATP Cycle 3
• Construction Cost = $690k
• Two HAWK signals and one RRFB
• $250K for each HAWK
• Two-way Cycle Track
• Loss of Parking



Harmon Barranca Corridor Gap Closure





Ventura River Trail – Clean California Grant



Ventura River Trail – Clean California Grant



Ventura River Trail – Project Timeline



Ventura River Trail – Clean California Grant



Lighting



Ventura River Trail – Clean California Grant



EXISTING



PROPOSED



COMPLETED



EXISTING



PROPOSED



COMPLETED



Ventura River Trail – Ribbon Cutting
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Cabrillo Village Bike Path
• Caltrans Active 

Transportation 
Program Cycle 5 Grant 
Funded Project

• Along Ventura County 
Watershed Protection 
Levee

• Formalizes an Already 
Well Used Path.

• Non-Vehicular 
Connection Between 
Saticoy and North 
Bank.

• Missing Link for a 
Santa Clara River 
Loop Trail System



Cabrillo Village Bike Path
• Project was Awarded at City Council on 

December 10, 2024.
• Construction Cost = $1,069.955…17% 

below Engineer’s Estimate. 
• Received five bids!!!!
• Project also utilizing TDA Art 3 Funding.













































Thank You!

Jeff Hereford, Principal Transportation Engineer

jhereford@cityofventura.ca.gov

Derek Eason-Towers, Active Transportation 
Specialist

Dtowers@cityofventura.ca.gov
DOWNTOWN VENTURA MAIN STREET MOVES
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